
 
 

 
 

 
January, 2013 
 
Dear PWEA Homeowners: 
 
When I wrote my first President’s letter in January 2008, I though it appropriate to “copy” the 
introduction to Port Washington Estates that was written nearly 45years ago. It remains as true today as it 
did then, generations ago, so I make no apologies for repeating this: 
 
In a day of vast new housing developments, straggling across Long Island, here is one 
that has grown old- yet stayed gracefully young.  The oldest records and deeds of Port 
Washington Estates are dated 1909.  This was the year the first plan was drawn up.  
The plan was filed in 1910 and the word “ASSOCIATION” was added in 1912. 
 
The PWEA Beach opened in 1925.  The beach, of course, has been one of the most 
lasting attractions of the Estates. The Beach house, the Dock and Dock house, the 
Parking Lot, the Bulkhead, even the sand on the shore, are the cumulative result of at 
least two generations of Association concern and activity. 
 
The Perfectly legal – but dry-as-dust – By-Laws of the Association published herein do 
not go onto raptures concerning the purpose of the Associations’ founders.  But, then as 
now, one aim must have been to assure the members could have a place to take friends 
and children to enjoy a pleasant day at the beach or on the water.  
 
This pleasure has had unexpected dividends.  The mere existence of the Beach has 
helped maintain the high value of Estates properties.  It is an island of privacy in a 
day when privacy is becoming the world’s most expensive commodity.  As families grow 
up and retirement and Florida beckon, or as job opportunities lead to frequent moves, 
the Beach has become an important part of our investment in a home. 
 
However, the sales point is really secondary to good living.  The committees listed in 
the By-Laws together with the Board of Directors, PWEA neighbors all, continually 
devote time and talent toward maintaining and improving the way of good living which 
is PWEA. 
 
Today, as then, homes in Port Washington Estates [together with those of our neighbors in Manhasset 
Bay Estates] continue to be amongst the most sought after in Port, consistently achieving a premium of 
10% or more, above similar houses in other neighborhoods. In the past year alone, over 30% of the sales 
above $1,500,000 have taken place in Port Washington Estates. Ask any realtor why, and they will tell 
you that our beach, dock and mooring rights are largely responsible for this premium. 
 
Unfortunately for us, time does not stand still and the costs associated with the maintenance of PWEA’s 
facilities continue to increase. While this is partially the result of more government regulation and higher 
taxes, in recent years the impact of severe storms, which are occurring with ever more frequency, has 
contributed significantly. 



 
Sandy inundated the beach, and the beach house had over 3 feet of water inside. Most of the damage to 
the beach house will be covered by insurance. Other damage to our facilities will not be covered, since the 
risks are not deemed to be insurable. We will have to replace our bulkhead in the near future, at an 
estimated cost of over $90,000 and the kayak rack has reached the end of its useful life.  These two items 
alone will eliminate our reserve, which has been built up over the past 5 years, to cover such expenses. 
Nevertheless, it is a fact that had we not been given a new 80 foot dock last year, by a most generous 
member, we would need to raise our membership fees this year. 
 
This brings me to the main purpose of my letter. In the past, payment to PWEA has been by invitation, or 
voluntary and, in this respect, I would personally like to thank all those residents who are currently 
members, many of whom have paid the annual dues for 25 years or more and in one case for over 50 
years. However it is no longer possible to continue as we have in the past and, in common with the vast 
majority of Associations such as ours [including Manhasset Bay Estates], your Board has determined that 
dues will become mandatory. The costs of running the association cannot be born solely by those 
members that decide to pay, so as a result, the board has come to this decision, so that all of the homes 
that benefit from our association pay their share. The result will be an increase in revenue and no increase 
in membership dues.  
 
 
 
In consequence, it is proposed that with effect from January 1st, 2013 each homeowner, within PWEA 
boundaries, will have a legal, equitable and moral obligation to pay their share of the direct and indirect 
costs and expenses of the Association, including, but not limited to costs and expenses associated with its 
waterfront property and facilities, taxes, maintenance, working capital, repairs, insurance, governmental 
fees and assessments, and other such costs. 
 
A special meeting of the corporation will be held later this month to amend the By-Laws as necessary. 

 
 

	  
Sincerely,	  
	  
	  
	  
Gavin	  	  Pike.	  
President	  
	  
gavinpike3@gmail.com	  
 
 

 


