
SENT TO HOUSEHOLDS NOT IN GOOD STANDING 
 

 
March 2017 

 
 
Dear Neighbor: 
 
Last March I wrote that: 
 
“2015 saw the level of membership hit an all-time high, with 211 households in 
good standing. Sadly 66 households fail to see the benefit they obtain from our 
beach, dock, floats and mooring field, all of which enhance their real estate values. 
I hope that they will ask themselves if it’s fair for most of their neighbors to bear 
the burden of maintaining those values, while they decline to do so. 
 
To continue on this subject, to date PWEA has not charged interest on the arrears, 
since we started enforcing member’s obligation to pay the mandatory fees 
associated with their property, in the 2013 membership year. We had hoped that 
the civic spirit, which is one commodity that exists in great abundance in Port, 
would kick in. Unfortunately, this has not proved to be the case, and your Board is 
looking at options that will motivate payment sooner rather than later. This is 
particularly important at this moment in time, since we are faced with the largest 
expenditure in our 105 year’s history, the replacement of our Northern bulkhead.” 
[The full 2016 letter is on our website: portwashingtonestates.org.] 
 
At the time of writing, we have estimates from 4 of the 5 contractors that we asked 
to bid for the reconstruction of our Northern bulkhead. The lowest estimate, not 
including contingencies, is over $130,000; this will eliminate the reserve that we 
have built up since hurricane Sandy. So, while I am pleased to report that an 
additional 10 households are now in good standing, I am more than a little 
disappointed that this still leaves 56 of which, sadly, you are one, that are not 
contributing to our community. As I advised last year [see above], the Board 
planned to look at options, to motivate payment; consequently, the decision was 
made to increase the initiation fee/re-instatement fee from $300 to $500. 
 
Your 2017 annual dues notice is enclosed, reflecting this increase. However, if 
payment in full is received by 5/30/2017, the fee will be reduced to $300. 



 
Looking ahead, we are going to have to replace the Southern bulkhead, in the next 
5 or 6 years. If we could replace both bulkheads at the same time, there would be a 
substantial cost saving, as well as less disruption to our membership. The amount 
currently owed by you, and the other 55 not in good standing, currently exceeds 
$110,000, without interest charges.  
 
We have successfully collected the dues owed on all houses sold that were in 
arrears and we will continue to take all action, consistent with our governing 
documents, to collect from you when you sell your home. Given that fact, why not 
become a member in good standing, by paying up now and enjoying the benefits? 
 
 
 
 
Gavin Pike 
President PWEA. 
 
 
 
Please remember that the benefits of membership are no longer available, until 
such time as all delinquent dues and/or any other fees that have accumulated since 
the 2013 membership year have been paid in full. A membership list reflecting the 
status of all households in the PWEA area, will be posted at the Association beach 
after June 1st. 


